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KWEI-SHAN TAO:
A Study of a Chinese Fishing Community in Formosa*

(Summary)

I

The island of Kwei-shan is situated off the northeast cost of the main island of
Formosa. The word ‘Kwei-shan’ means ‘turtle mountain’ since the shape of the
island, from a certain angle, is like a turtle floating in the sea with his head erect.
It has an area of 2.8 sq. km. and is inhabited by 639 people. The majority of the
people came directly from southern Fukien on the China mainland about ene hundred
years ago. The others were immigrants from the Formosan main-island in the same
period. All inhabitants are fishermen and comprise only one settlement.

This monograph contains four chapters: general background of. the island,
techniques and management of fishing, social life and religious activities. There are
two major issues which form the framework of this volume. The first issue is the
structure of the main social group in the island, viz. the fishing group, as related to
the system of family, kinship and other elements of social organization and religious
activities. The second issue concerns the conflict and integration between the indivi-
dualistic orientation prevailing in economic activities and communal orientation in

religious and ceremonial activities.
I

As the islanders are all fishermen, the most important social group in the island
is their fishing group. This is formed by four to eight fishermen in quest of common
profit. There is no question that all members are interested in the distribution of
their profit and have defe[oped a very precise and rational method of calculation.
Once it fails to carry cut this purpose, the group is dissolved.

There are three main basic elements involved in forming a fishing group: capital,
residential and kinship relations. The weight of these three elements is ' different.
At the initial formulation of stock, the latter two are of little importance, but the
capital element is weighed. If there are some vacancies in the fishing group later,
after the association of the boat-and-net Ku Tung (stockholders) is organized, then it

* This is a field report based upon investigation which the author conducted from August 1965
to September 1966, The field work was sponsorqd by a grant from the Harvard-Yenching
Institute, to which grateful acknowledgement is made,
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must gather some non-stockhelder members. On this occasion they take the residential
and kinship relationships into consideration.

At the division of the profit they consider two factors: the amount of stock
invested for the boat and net and the amount of labour for the catch. The bonus is
divided not only in proportion to the capital invested for fishing-tackle, but the waste
is also taken into consideration. Following is an example of a coastal fishery opera-
tion in the Summer of 1965. The fishermen numbered fifteen in this fishing group.
The cost of bhoats and other fishing-tackle belonging to this group are given as
follows:

One motor-boat: worth NT$ 40,000.060

Two boats: each worth NT$ 6,000.00

Net and battery: worth NT$ 29,000.00
In settlement of accounts, they divided the profit into thirty parts. Each fisherman
gets one part of it, accounting for fifteen parts in all. This means that half is
allotted to labour. The other half is divided among the stockholders. The motor-boat
gets four parts. Each boat gets one part, and the net gets nine parts because of
greater deterioration.

Each fishing group has three kinds of account books. The Dua Kong P’o (book
for the great public) enters all income and outgo of that fishing group. It includes
the accounts of fish catch, fuel and bait expenses, food costs and other expenses
during working hours.

The Shio Kong P'o (book for the little public) is the account book for stock-
holders. This is a full statement of acounts on repair and protection of boats and
other fishing-tackle. The appliances which are purchased by this fishing group, even
a cup, or a pair of chopsticks, are all entered in this book. At the end of each
fishing period,* and entry is made in the book of shares which belongs to the boat
and fishing tackle. Then the above expenses are subtracted and the surplus is the
bonus of the stockholders. When it is a poor catch, the T’ao Ke (boss of a fishing
group) may decide to suspend dividends in that period. The sum will then be re-
served in the hand of the boss for working funds in the next period.

The last kind of account book is called Hai K'a P'o (book for the sea-foot, or
the members of a fishing group). This is a book concerning the money matters of
each member. Examples are: the amount of claimed payment in advance, the debt
which the boss was paid instead of his members, the dates and the amounts which
must be subtracted for absence owing to private reasons, etc.

* The islanders of Kwei-shan divide the year into three fishing periods, the starting dates of
which are March 23, June 15 and September 9 according to the lunar calender. Each day is
the birthday of a particular deity.
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The organizational features of the fishery as mentioned above are also found. in
the family system. There are no large families on the island.” At the family level,
support of one’s parents and inheritance are the two delicate and basic question.
As a general rule, support of one’s parents is just as important as the inheritance,
which is divided equally among the sons. The most typical example is the M72:83
case (cf. figure in p. 61). M72:83 has four sons. The second son was adopted into
another family as a child, so he has no duty to support his father. M72:83 is
supported by the other three sons in ten day cycles. In other words, each son must
provide one third of M72:83 meals in a year. But the oldest son, M74:63, also has
three sons and all are married. M74:63’s family, of course, is divided. So the one
third of M72:83’s meals in a year which M74:63 must shoulder is divided among
M74:63’s sons. This means each son of M74:63, or each grandson of M72:83, must
provide one ninth of M72:83’s meals in a year.

On the other hand, the parents must be mindful of the distribution of their
profits equally among their sons after their family is divided. Injustice in the
inheritance of the property not only causes disputes between the siblings and the
old parents, but will also result in the loss of the filial piety of their children. Thus
because of the younger brother’s divorce and remarriage, for example, the father
must give some cash and gold accessories to the older brother’s wife in order to
balance the inequity occasioned by the younger brother’s two marriages. Take the
example of M74:63 mentioned above; once he carries sweetpotatoes, he must carry
them three times. Because if he has carried them for the oldest son, he rnu_st'lcarr}r
them for the second and third son tco. When M74:63 gives a dinner party, each
son’s family must supply equal proportions of the meal. For example, each son’s
family must cook one soup and two dishes to compose a menu of three soups and
six dishes for M74:63 to have his friends to dinner.

In religious activities, we also can find such sharing of features. The most
typical example is the festival of Shia-peng-an (thankfulness for safety) on the 15th
of December, lunar calender each vear. In the early part of December, just as at
the invitational stock, the temple manager of that year visits each family to ask
how much they will donate for the festival. Then the temple manager buys a pig
which is proportinate to the total sum of contribution. After the pork is sacrificed
to the deities, it is divided. Following is an example of 1965. A pig was divided
into 104 equal parts. After the parts were recognized to be equal, losts were drawn
to decide each family’s portion of pork. This year, those who contributed thirty
N. T. dollars will get one part of pork, sixty N.T. dollars will get two parts, and
so on. The success of the festival depends on whether the division of the pork is
carried out smoothly or not.

The most common rituals concerning personal affairs are to take vows or make
oaths. When the people encounter misfortune, they pray to the deities for mercy.
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During this activity they promise recompense if the deities help them overcome ill
luck. The cost of the compensation promised, from a full pig to its head, or even
to build a temple, is proportionate to the extent of misfortune. If the misfortune is
not overcome, it means the deities will not help them and they withdraw their
pledge. But if the thing goes smoothly, the deities should be compensated at once,
otherwise they will be indebted to the deities.

I

I have concentrated primarily on aspects of Kwei-shan's economic activities and
sharing features relative to the family system and religious life. In this aspect,

‘we see competit'iOn, rationality, equity and emphasis on individualism. I term the

values of this kind as “individualistic orientations.” On the other hand, when we
turn our focus on their religious life, we get quite a different impression. The
latter stresses the values of communal welfare, collaboration and generosity, and the

‘activities are participated in by all members of the community. I term the values

of this kind as “communal orientations.”

The contradiction between the two different orientations can be found in all
other communal activities, except those of religious and ceremonial nature. The
administrative organization and the management of the power plant in the island,
for example, do not function effectively.

However, the modern techniques of economic activities in which individualistic
orientations are prevailing, and the conservative religious life in which communality
prevails, are the two main elements in this fishing village. A proverb of the island
says, “The fishing must first be skillful, then wait for fortune.” The former refers
to the modern fishing techniques, engaged in by the man at the prime of life; the
latter is conservative religious life, mainly the concern of the women and old men.
The function of a family is to integrate these two conflicting values. And balance
between the conflicting values is the way to attain leadership in this community.
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